
 

 

                      
Criminal Justice Coordinating Committee Meeting 
Date:  September 26, 2024 | 12-1:30 pm 
Location:   Government Center – A Level Auditorium (lunch provided) 

 
Agenda 
 
15 minutes I Roll Call and Introductions | Approval of Meeting Minutes  
Lead: Commissioner Lunde, CJCC Chair     

 Call the meeting to order 
 Roll Call 
 Approval of July meeting minutes – found on CJCC Website 
 Training Opportunity (Chief Werner) 
 Interim DOCCR Director 

5 minutes I Committee Member BIOS survey reminder  
Lead: Director Mary Ellen Heng 

 Complete the questionnaire 

60 minutes | Strategic Planning 

Lead: Susan Winterfeld Thompson, Senior Strategic Planning Consultant 

 Bylaws Update 
 Feedback for new CJCC Mission and Vision definitions. 

o Vision: An equitable justice system supporting safety for communities and all people.  
o Mission:  Advance system-level reforms to improve safety for community and all people 

by fostering communication, collaboration, and data sharing among justice system 
partners across Hennepin County. 

5 Wrap-up and next steps  
Lead: Commissioner Lunde, CJCC Chair     
 


